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Fact Sheet

Consulting and Project  
Support Services 

Improve Operational, IT, and Project Performance  
 
Let’s build a skilled, flexible staff to support strategic goals. 
 
Imagine smooth, seamless operations fueled by nimble, responsive project and operational 
consulting resources. We provide consulting resources to support immediate needs and long-term 
projects, augment existing project teams, or fill operational vacancies. From help desk support 
to expert project leaders to EHR-certified and non-EHR resources, we can help you build the 
productive, responsive workforce you need.

Our consulting and project resources fill: 

Operational Interim Management Roles

We provide experienced resources for interim operational management positions or IT leadership, 
available for interim backfill or long-term contracts. 
 
 
Operational Support Roles

We support any business role including leads for interfaces and hubs, training, or staffing vacancies. 
Resources can support EHR or third-party applications in short-term or long-term projects. 
 
 
Project Implementation Leadership Roles 
 
Our certified, experienced leaders with system-specific expertise related to EHR, CRM, or ERP can 
provide project leadership in a wide range of roles. We provide directors, project managers, project 
leads, team leads, testing coordinators, training leads, go-live command center managers, and other 
skilled leaders to drive your project to completion. 
 
 
Project Implementation Support Roles

For technical service needs related to Epic, MEDITECH, Cerner, and other systems, our data and 
development consultants can provide programming, report writing, scripting, and dashboard 
creation. 
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Departmental consultants can provide command center staffing, on-site services, and at-the-elbow 
resources for activation go-live support. For needs outside of an EHR, resources can support a wide 
range of ERP solutions. 
 
 
Tier 1 & Tier 2 Staffing  
 
We provide management or staff augmentation to handle Tier 1 help desk requests, patient and staff 
inquiries, and ongoing IT operational needs. For more complex IT needs, our skilled, certified Tier 2 
resources can quickly resolve break/fix incidents and more complex patient and provider  
service requests.

We can help with: 

• Managed Implementations

• Interim Staffing

• Subject Matter Expertise

• Project Management

• Executive Staffing

• Consulting and Project Lead Staffing

• Epic, MEDITECH, and Cerner Certified Resources 

• Managed Service, Project Team, or Single Role Support

Ready to unlock productivity and performance with nimble, responsive operational and  
project support? Let’s talk.

Tegria provides consulting and technology services to help organizations of all sizes humanize 
each healthcare experience. Founded by Providence, with teams throughout the United States and 
internationally, Tegria is comprised of more than 3,500 colleagues who help their customers integrate 
technology, transform operations, accelerate revenue and optimize care. To learn more,  
visit tegria.com.


