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Digital Learning Transformation
Transforming Educational Delivery to a Digital Platform

Case Study: Transforming Education Delivery  

Fact Sheet

After years of streamlining team resources, health systems have scrambled to react to the 
disruptions in care delivery. To support this in a rapid and scalable manner, education must be 
delivered through an online digital platform, and quickly. 

Tegria’s Digital Learning Transformation will modernize your training by leveraging digital technologies 
to provide on-demand, flexible, efficient, and effective learning content to meet learner and business 
needs. We will help you build the online learning skills of the IT training department to set you up for 
future success.  

Improve
learning experience 

and outcomes

Reduce
classroom

time

Increase 
cost efficiency of 
training program

Tegria converted instructor-led training to self-guided online modules for Ambulatory, Cadence, 
and Home Health & Hospice to deliver flexible learning across geographically disparate sites, and to 
support Connect training needs. In doing so, we: 

• Increased user satisfaction with self-guided learning 

• Reduced overall classroom time by 80% 

• Streamlined learning packages for easier long-term maintenance 

• Produced content that can be leveraged for Connect sites 

• Increased ease and flexibility of access to training 

• Reduced resource footprint (training space, trainers, schedules)  
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Targeted Learning 

Deliver the right content to the right person 
at the right time, and structure your program 
around this content for coaching and support. 

Training Anytime, Anywhere 

Enjoy greater flexibility without being tied to a 
specific time or place. This can also  improve 
accessibility and pace of learning for users. 

Playbook and Templates 

Our playbooks and templates are customized 
to meet the needs of your program and 
are transitioned to your team for you to 
use in similar future initiatives, providing a 
comprehensive transfer of knowledge and the 
ability to sustain the work we’ve done with you. 

Increased Efficiency and Scalability 

Digital learning reduces your resource needs by 
removing the barriers of geography, classrooms, 
schedules, and classroom trainers. 

Self-paced Learning 

Learners can control the pace at which they 
are exposed to new information and potentially 
complete education requirements in a fraction of 
the time compared to classroom training. 

Build Your Own Digital Learning Team 

eLearning experts are a scarce and costly 
resource. Tegria will train and mentor your team 
to be digital learning experts, setting up your 
organization for future success.  

With [Tegria’s] work, we have been able to accomplish multiple goals, including: 

• Developing processes, templates, and guides for video development, eLearning 
project tracking, Captivate, and quality assurance 

• Diagnosing problems and providing recommendations to help solve them 

• Assisting with the implementation of solutions 

• Providing education to help me solve similar problems for the future 

• Improving organizational effectiveness 

With their work, our eLearning process has become more efficient and set me up for 
future success. Their guidance, support, and mentorship enabled us to accomplish 
numerous projects, conversions, and templates.

—Senior Training & Optimization Analyst at a Midwest Academic Medical Center 

Program Benefits  
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What We Do  

• Readiness & Change Management 

• Analyze Curriculum 

• Define Learning Strategy 

• Deliver Bootcamps 

• Develop Digital Assets 

• Evaluate Success   

Educate Staff Using Adaptive Learning  

Tegria is committed to our clients’ success. We have partnered with Amplifire, an adaptive learning 
platform powered by cognitive science, to offer Epic training that’s proven to save time and increase 
efficiency. 

Amplifire provides analytics on each learner and uses the data to develop targeted, AI-driven 
coaching. Want to learn more?  Contact us at connect@tegria.com for more information. 

If we were able to get them through the Amplifire module rather than get them 
through the clasroom, it’s an estimated $1.45M in cost savings.

—Steve Hess, UCHealth, CIO


